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Valley Club of lontecilto,
Santa Jarbara, Callfornla,

Jenwmary 5, 1942,

iir, James DBryceziupt,.,
Tumbarton Osks,

2245 "8" Street,
Washington, D.C.

Dear Uryce:

Your letter of the 26th of December came Just
before sn appolntment made with Mrs, Bliss for a talk re-
garding certain phases of the lumbarton Jaks situation,.

A let{er also came from Ur, Thacher glving practically

the same news as to the probabllity of the "heads" asking
a complete closing of the greenhouses and making 1t
necessary to transfer all plants,which 1t 1s hoped to save,
to the Orangery near the house, The iadame was more dis-
turbed by this suggestion than I have seen her In a long
time, as she felt that the pressure was belng made ine
ereasingly on !r, Thacher to sacrifice the plants and the
outdoor aspeect of the place, lirs, fliss aprreclates the
difficulty of Wr, Thacher's position but ehe evidently
deeply resenta the idea of closing all the greenhouses,
unless & government order or request is farthcoming. Both
Mrs. Sliss and I reallisze that the plants, 1 moved to the
Orangery, will not only be crowded and difficult to keep
in snything like pood condition, but that they will slso
comple tely block any work of lilss Sweeney's classos, as
every inch of space in ths Urangery would have to he used
even to keep the minimum number of plants, wilch should Le
retalined,

In order that I may have the heatlng problem
clesrly In mind so that intelllgent sugrestions can be
made ss to which further houses could be rightly closed,
{ am sending you & separate sheet on whlch you could Just
initial the source of heat of the Individual house, I'or
example, the garage Msating plant obviously must be run
in order to warm the apartment. Perimpe 1t will Le posaible
to reduce the fuel consumption on the garage furnace plant
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by closing one more house: fow have already been closed

and this would leave only two houses to be hested from the
garage plant - the orchid house and the upper house immedlate=
1y ebove it, Would there be any way of el iminating the
storage house fire and putting the plants for storage into

the now closed cool house on the west side of the garage
court and heating this house, thus keeping all of the heat-
ing on one boller?

The Nadames reallzes whel speclal care must be
glven to some of the plants she considers almost indise
pensable for the decoration of the house, and she also
realizes how many years it would take to replace many of
them, which are Iin a way as much a part of the furnishing
of the rooms as the chairs and te les and the ob jects of
art,

The Wacame was so dis turbed about the suggestions
that she told me she could not speak of them, and I could
see that she was making a great effort to esep her self-
control.

In this morning's mall & letter has come from
Professor Sachs, from which the following paragraph is
quoted to yous

"In view of the uncertainty of these times,
it seems to ms that, we must review with care and
thought esch time the question of new planting of

‘flowera comes up, It is naturally my hope that
as few changes as possible will have to be made,
but until this emergency ls over we may have to
curtall our actlivities in many ways which we do
not llke,"

It would seem as thowh Professor Sachs suggests
that all the garden annuals be made subjects of individual
review and thought, This suggestion also is bound to dise
turb Hrs. Bliss profoundly.

A nice le tter has Just come from ir, Russell,
glving us hls good wishes for the New Year and te lling me
that he had Just seen illss Sweeney, who seems active and
keen on her job, I an distressed to heear from him that
Ralph 1s beling taken from your group and mede one of the
Library staff members, Is this likely to mean a reductlion
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in his salary and eventual dismissal? I cannot imagine
how Tumbarton would get thuough these difficult days withe
out you, your good sense, balance and constant willingness
to help the project which you know lles so deep in tie
hearts of the Ambassador and the Mademe.

| lease send me the answer Lo the sheaf of
questions as soon as possible, and with best wishes, Iam

Yours sincerely,



Please put the initial "G" after the bulldings

normally heated by the garage heating plsnt and "S" after
~ the bulldings normally heated by the sbrage plant.
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Garage and living quarters.

ool house on west slde ol service court,

Two upper level greenhouses and potting shed,

Two lower level greenhouses (orchids and cool growing house),
Horthern small cool growing houses. (2)

01d woodshed and toolhouse, (Is mmy heat necessary?)

%nﬁkahﬁﬁ and working garage. (Is any heat necessary?)

Storage house,

Gardenera' cotlage.

{As I remember 1t, the quarters is heated from a
separate furnace.) ‘ '



