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Dearest

\1)

Here comes eanother Bulletin, This time sbout various

odds and ends of things.

@

1. As you will see from the photograph the new lettering
on Quod Severis is distinctly better than the old and more visible,
therefore it would seem to me entirely wise to tell good Colesy to
take out this stone of the entableture, patch it for the {20. mentioned
end enlarge the letters as shown in the photograph.,

2. The catty-cornered sl ields meke me a little uneasy
et the top of this tablet end I wonder vh er you would consider
having thems tand vertically and perhaps a lltuie closer together than
they were originally placed? The modelling is hard to see in the
little black lump on one of the photographs but the relief is much

-

higher then it was and Yr. Coles and I both think it will now "carry"
You will see also on anothmr photograph the difference between the
re-cut letters and the letbers in the inscription as it: exists. The
re-cut letters are the "U'-shaped ones which I believe you did not
altogether llke, but it seemed to us as though the invisibility of
the presert lettering even with vaint at the bottom of the letters is
s very distinct disadvantage. Will vou see whet you think sbout it?

5. The ornement for the top of the service gate has
been practically settled by Colsesy and me. The photograph sent does
Pot guite show how good it is as the fillet below the feathered top
has been enlarged, the top itself spread out so that it has more grace

and ease.

4, The coloring on the lilac circle perspective was
tentatively decided upon end Cclesy is to go ghead on this and color
the whole unit so that when I next go back in the sutum to see it
it should be possible to touch up such color queernesses as may show up
when the whole wnit is complete. He was told 4o add corsiuerab}y
more color to the magnolia seeds and to brighten the greens which
look rather dull and heavy. The grays of the trellis seem to promise
well and his fountain made of rmother-of-pearl, snd its accompanying pool,
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were really works of art, and quite charming, They would have
plessed you greably.

5. It seems quite clear that the north vista box is,
le not distinetly on the downgrade, still, not improving. One
rather large piece on the west side is definitely dead. Some of the
rest of the pisces look rather red and shabby. This is merely to say
what you and I alresdy lmow that within a reasonable length of time
we must get together on the walls for the north vista as the replace-
ment of the box will be too costly for Harvard to consider end as
you and I both agree the masonry will by no means be less good then
the boxe

6. You will like to know that the luseum Court is
being fairly frequently used by readers as well as visitors and
when you see it you will not I think be happy about the settee and
chairs, They somehow look rather dumpy end not to fit the lines
of the general composition., This is only a remark in passing snd
needs no reply on your part, but some of these days when we are

- together at Dumbarton I think you will see that the chairs and settee

and tables will fit beautifully into the south side of the tennis
court, and possibly some much simpler chairs can be made later on
for the Gourt itself,
Coatil, -

7, There seemed to be some confusion in Bryce's mind
as to the position of the path on the Clifton hillside. Ie scemed
to think that both you snd he had discussed & path:whichves to go
straight up the hill to your new house, and that the position for this
had been practically settled by you and him, On the other hand I
thought you and I had spoken of & path skirting the higher slope of
the hill which would be in a sense the "return" path from the brobk
and would give #isitors the opportunity of going up the brook-side,

through the woods, back to the old road, =nd then along en easily greded

path across the face of the hillside and descend to the stone bridge.
Iave I dreamed this or have you and I discussed it? lir.Root seemed
guite pleased with the idea of this circular path as he seemed to fesl
1t would mean less confusion if visitors could follow a surrounding
trail without doubling back on their tracks. Do plesse tell me if

B

I am even & 1ittle madder than usual?

8. A draft of the report for Harvard is being worked
over and while it has been tentetively approved by lir. Thecher, lir.
Root and Byrce, naturally it will not go forth wntil your eagle eye
has found its blanks,
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The Sweeney situation is a complicated one., There is

no doubt whatever that she is doing a really first-rate job es I

have told you before. The work at the Catalogue Fouse is well and
correctly done and it seems a step in educating children end the

public toward recognizing birds and i'lowers attractively presented

which has not to my knowledge been anything like as well done previously.
rerhaps 1 have stepped entirely out of my province in telling her that

I knew she was sure of her pay until the end of June. She probably
can't finish the Catalogue House work until the end of July.

How comes the gu 9tion. AS you know liervard is desperately
eager to nave the school children and youngsters (scouts, ete.) taught
and escorted around Dumbarton Ceks. Iiiss Sweeney is the obvious person
to do this job and also to bhe guide. lir. Thacher told me thed he
recognizes that a guide would be necessary at least at certain seasons
at he had had to employ a tyro to take

of the year, and in feact th
veople around the grounds and so spere of his tine, There is no
question that fHarvard wents somebody like Iliss Sweeney and realizes
that work like hers may be potent in the tax situation.

o

Some one also hes got to look efter the valuable collection
of prints and the installation which liss Sweeney hes reelly done
extraordinarily well, and in order to show you vhet her Drograms are
I am sending you her dummies for diff'erent months which seem to me
extremely good, and the ppe rance of the whole show was attractive

to even the most jaded nature lover,.

o

I am also sending you two or three of her set-ups for
the diff'erent months showing thet the whole scheme is really working
better than even your foresight could imagine. The cards are sent
you simply to show you the type of informetion that will be available
witn the Catelogue House files and will each card easily aecsessible
and correctly nemed end described, 111l vou kindly return these cards
end lists when you are finished with them,

Another job on which lLiss ‘MGOﬂeJ will be needed
n by me, is the eration of anting record o
we have started for the rent Unive end which
m-ra,nt record of the different *wlan'tjn;—;
arton Uaxs the plantings grouped along
why the {ir
the coarser I
plenting around the house, the general groups in the gz
plenting on the no e of the house, and the differ
of creepers and their sppro womitions. This book is g ;
be of use to Laarvard for the fuuxre. hile it will mean no impose
and unchengeable plenting scheme it lel et least show IHarvard wh
had been thougnt out end whet had been found to work by th
OWNEeTrsSs

1 . [

c~-leaved evergreens nave been chosen ( _
snolias rnearby, and in order to give scale)
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The preparation of such a book as this neturally will
take a good deal of time and probably more time and strength than I
could supply. Iliiss Sweeney could do tnis and as it is going to be
of great use to me in my work I think I cen save enough out of my
salary to pey her two months salary at her present rate of going.

I have furthoer spoken to Bryvce about the situation and
he hopes to be able to save two end perhaps three months out of his
budget as he also recognizes the importence of her work. The
difficulty is that even if Bryce and I can provide five months salary
the other seven months cannot be provided by Harvard on their close
sailing budgeb. © Do you suppose the local schools could contribute
anything, or cen you think of any one to whom I could go to help on it?
If we can scare up ,875. between Bryce and me there is still the remsine
ing 51225 to be covered. iy owm feeling i1s that thnis year is a
sort of trial marrisge and that if Harvard can escaps further District
taxation that they will be able to give more to the grounds in the
future then thils year.
I have discussed the mebter with lfiss Sweeney, and all
of us, lirs Thacher, Bryce, liss Sweeney and I, agree that this coming
twelve month must be cmsidered in the line of a trial %rip. TH
lss Sweeney can meet the teachers and pupils and lecture to them as
they visit the grounds, and if she can be the visitors' guide who
will meke garden tours at a stated hour each day, it would to my
mind show that the gardens were an essential part of the whole Dumbarton
educational scheme and therefore would meke a strong plea for exemption
from taxation,

Of course the whole idea may not work, but lliss Sweeney
is willing to mske a try of it. 3Bryce hopes to make the saving, and
I am willing to contribute, lirs Thacher is enthusiastic to have some
one of liiss Sweeney's sort who caen do this oubdoor guide sesrvice, and
so I come to you to sit et your feet and ask your advice,

You may think that this is a thinly disguised plea for a
subscription on your parte. It is rather a requesf for counsel on
what seems to me an essentisl part of Dumbartoen Usks work which should
be made if one can possibly devise means. The mechanism of the scheme
would mean thet lliss Sweeney would be housed in the basement of the
Quarbers close to Bryce's room with the Catalogue House files and daba
in her hands, and thet the Orangery would from time to time heve )
temporary blacxboaré%upggmﬁé it on which more Catalogue House pictures
could be displayed, and where teachers snd students would be met by
the guide, inbtroduced to Dumbarton Caks end start thelir tour, which
would tSL@ them on & fairly well regulated walk through the gardens,
stop at some length et the Catalogue liouse and bring them back to
the starting poin
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It seems as though it had a very real usefulne and
cene which is thoroughly worth while atbempting to put into eiffect,
Do let me hear from you regarding the whole scheme,

o

It is nice to think of llax away on the Ristigouche
doing what he most cares for and actually a free men. Does the
news of Robert continue favorable end how do the days go with my
dear Two,.

Your ever devoted,

///‘/ X
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