Hre, Bestrix Farrand

Reef Point
Bar Harbor, Maine T

Desr Mrs. Farrand,

It was a grest plessure, as alwsys, to have seen
you over tfw mﬁkmd, bat T am zmi;y sorry that 3mzr visit was so shorte

. Before the various té}ings t,nat we %memd upon have

. chsmce to escape my memory I am writing to you this list of memoranda

eev@ring the warious points which we éwensae&. Please forgive the order

in which they are put down.

1+« I will speak with Hiss Sweeney in r@gard to her vacation. As far as

. I am concerned it mskes no éifferense whether she tskes it in fugust or

during the lxims-»r. »

: 5 hﬁ}:se that you will make use of mss Sweeney's spare time, particularly
during the winter months, to type the covies of your record book. This will
have the advantage of keeping her fmrly busy and also of cutting down the
cost of our secretarial acmmt;. ’

2. The Herbeceous border: I understand that the "mums® which Bryce has
already started will be planted, but no further materials for the herbeceous
border will be ordered until the matter has agein been congidereds

I understand that it would n@t be good judgment %o replant the Yew hedge
by another Yew hedge for the various ressons which you have given me in detail.
However, as I told you, I would not be willing to ask the Trustees for s
special grsat o cover the cost of the walls, or any part thereof, at least
during this coming fiscal year. Should ¥rs. Bliss decide that she would want

to assume the total cost, thzb, of course, is another metter which would have

to be considered.

I understand that sll of the plans for the walls of the herbsceous border
are complebed, so that work could be untaken.

- 3« The designs for the ellipse, on which you are now mrking, are to be charged

to Dumbarton Osks. Obvionsly the Dumbarton Oaks budget could not assume the
cost for any construction for the same recsons as held for the herbaceous border,
In any event, we all hope that the box can remesin for a few more years.
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he Mo vegetables are to be planted at Dumbarton QOsks after thi# year's crops
are over, either in the regular vegetable garden or in the garden behind the
Fellows' Building. The vegetable garden will be plowed up and pmb&sbly plantad
in clovers

Sv No planting is o be done, for the present, to hide the dump, in view of the
fact that additions may have to be made to the Fellows' Building in the near
futures

6« In view of the small saving that would be ga.mué by rearranging the heating
system for the greemhouses, it is decided not to make this change. ﬁmevar, the
number of flowers raised is to be curtailed and the space is to be given over
in all greenhouses far propegation. -

7« You will take up with the Blisses the possibility of establishing a narsery
on their ambert.y adjoining Massachusetts Avemue, in view of the fact ﬁhat the
soil here is ra& favorables : .

Ba Ik iz agre,m mm two amell osks will be nlsrx%ad in the :&crﬁhmst end
southeast corners of the garden terrace. The placing of two magnolias is to
be left for further discussion.

The paving of the green terrace should also be considered, and if possible
it would be helpful if this 'mrk could be done next winter. I have no idea what
this would coste

9, You will explore the posbeard situstion and ﬁnen you have reached a con-
clusion you will let me kmcut so that T ecan see how meny cards could be fitted mﬁo
our budget.

10. Dumbarton Oaks will allocate twenty-five dollars(§25.00) for the coming
fiscal year for the purchese of garden books. &1l garden books are Lo be bought /
either by you or by Hiss Sweeney under your direction.

AAe X ahauld be delighted to give Bryce a two weeks leave to go to Bar Harbor
provided that the Dumbarton Oaks budget is in no- ey involved.

lx:’. In view of the fact tha% Baker is no longer on our staff, every effort

should be made to replace him »ith 2 gmod treeman. Until this is accomplished

the Bartlett Tree Company will presumably have to be employed. Baker's salary

was $2600. and the Bartlett Tree Company's bill was spproximately $1000. last

year. Therefore, in view of Baker's departure, it should be possible to make .
a considerable reduction in the amount for the care of the trees, which amount will
revert to the Dumbarton Qaks general budgeb and not te the Garden budget, as the
general budget had to meet this emergency.

12. I will, of course, do anything I can tc secure Kearney's release from the :
army and will let you know what happens. I have made a note of the fact that you
- consider an extra cottage should be availsble for the Garden staff. Mrs. Clark's
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cottage is out of the gquestion for the time being, inasmuch &s Dumbarton Oszks
has informed Mrs. Clark that it hopes she will remain there indefinitelys

14. One point which I forgot te bring up with you is the question of the men's
vacations. Last year we paid them double wages for the period of their vacation

as Bryce said they could not be spared. We cannot afford to do this this year

and in any event I feel that everyone should have a bresk during the year. It would
seem seem to me that Bryce could regulate their holidays by letting them go for

two weeks at a hime, giving first choice according to seniority.

15. I do hove thzt, in view of the various curtailments, the labor problem will be
made easier for Bryce znd that possibly the services of one man can be dispensed withe

I am sure, in view of our conversations in regard $o Dumbarton Osks
as a whole, that you will not think that I am %rying %o penalize the Gardens in order
to further other acbivities. Unfortunately, this is a case where ny heard cennot be

my guide.

1 was deeply touched by your generous suggestion that you would like
to meke a gift of $200.,00 to Dumbzrton Ozks. This is more than kind of you. Do make
it whenever it is most convenient for you, snd for sny purpose which you would like,
such &s the acquisition of garden books, or in aaszﬁzmg Bryee to visit Reef Point.

ﬁgm, let me tell you wmi; a pleaanm your visit was to me and how
: satisf‘acmw it is %o be able to talk with such frmkneas about mat ter& which concera
us both so deeply.
With kind regsards to Mr. Farrand,

Yours gincerelyy



